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1. Purpose and Scope 

"Without language, thought is a vague, uncharted nebula." 

— Ferdinand de Saussure 

This policy provides XCL Education Malaysia with a comprehensive framework for language use across the 
organisation, serving several key purposes: 

• Articulate our position towards language. 

• Offer a comprehensive overview of language’s role in the educational process at XCL schools and lay 

the foundation for each school to develop its own language policy. 

• Establish a framework of expectations and standards for language use across our schools. 

• Provide a consistent and transparent description of the languages represented within our organisation 

and community. 

• Develop a strategic approach to language development across our organisation. 

 

2. Position Towards Language 

"Language shapes the way we think, and determines what we can think about." 

— Benjamin Lee Whorf 

At XCL Education Malaysia, we view language as a phenomenon central to the human experience. It is a 
primary means through which individuals convey thoughts, emotions, and identities, making it essential to 
personal, academic and professional growth of our staff and students. It plays a crucial role in the educational 
and organisational processes such as leadership, governance and community-building. It also contributes to 
fulfilling our five promises to parents. 

The multilingual environment of XCL Education Malaysia reflects the wider national and international 
multilingualism. As such, we align our approach towards language to the UNESCO framework for 
multilingualism, and encourage our schools to observe UNESCO initiatives such as the International Mother 
Language Day and Indigenous Languages Decade. 

In the English language development, we refer to the Common European Framework of Reference (CEFR) as 
a comprehensive model for understanding and assessing language proficiency. CEFR descriptive scheme 
divides language proficiency into four interrelated aspects: general competencies, communicative language 
competencies, communicative language activities, and communicative language strategies. It also 
organises communicative activities in reception, production, interaction, and mediation instead of the 
traditional skills of reading, writing, listening, and speaking. Their approach reflects the complex demands of 
modern, multilingual contexts. This may also be a valuable reference for other languages. 

https://www.unesco.org/en/articles/multilingual-education-key-quality-and-inclusive-learning
https://www.unesco.org/en/articles/multilingual-education-key-quality-and-inclusive-learning
https://www.unesco.org/en/days/mother-language
https://www.unesco.org/en/days/mother-language
https://www.unesco.org/en/decades/indigenous-languages?hub=747
https://www.coe.int/en/web/common-european-framework-reference-languages/home


 

 

  

Page | 3 

3. Language in the Context of XCL Education’s Five Promises 

"The limits of my language mean the limits of my world." 

— Ludwig Wittgenstein 

Top Academic Outcomes: Language is essential for 
students to reach their highest academic potential, as it 
empowers them to access and understand academic 
content, master complex concepts, engage with diverse 
resources, and articulate their insights effectively. 

Future-proof Preparation: The process of language 
learning and proficiency prepares students for the 
challenges of tomorrow, fostering a growth mindset and 
cognitive depth. It equips students with the skills and 
strategies needed to acquire new languages, navigate 
cultural boundaries, and seize career and learning 
opportunities in an increasingly interconnected, globalised 
world. 

Holistic Character Development: Language is paramount 
for personal growth and cultural awareness, enabling 
students to express emotions, articulate values, develop 
social skills like collaboration and conflict resolution, and 
build self-identity through understanding their heritage.  

Safety and Safeguarding: Language is key to fostering a safe and supportive environment, encouraging 
students to communicate openly, seek help, and engage in the school community. Clear communication with 
families and the wider community ensures understanding of safety protocols, school expectations, and available 
support systems. 

Continuous Improvement:  Proficiency in oracy and literacy is vital for lifelong learning, empowering students 
to explore knowledge beyond the classroom and actively engage with diverse resources and participate in wider 
learning communities. 

 

4. Standards and Expectations 

"A special kind of beauty exists which is born in language, of language, and for language." 

— Gaston Bachelard 

4.1 Language Standards 

Language standards are closely tied to the nomenclature established in countries where the language is natively 
spoken, reflecting the vocabulary, grammar, and conventions standardised within their cultural and historical 
contexts. We refer to these authorities to ensure consistency in how language is used and understood, 
especially in formal contexts of education and professional communication. 

English: Fowler’s Dictionary of Modern English Usage for a comprehensive guide to the use of English. 

Malay: Dewan Bahasa dan Perpustaka for an authoritative source of the use of Malay. 

Chinese: The key documents from the Ministry of Education of People’s Republic of China: 

- Commonly Used Standard Chinese Characters: 通用规范汉字表 

- Stroke Orders of The Commonly Used Standard Chinese Characters: 通用规范汉字笔顺规范 

- Chinese Proficiency Grading Standards for International Chinese Language Education: 国际中文教育

中文水平等级标准 

Other Languages: Native countries’ national standards. 
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https://www.oxfordreference.com/display/10.1093/acref/9780199661350.001.0001/acref-9780199661350
https://lamanweb.dbp.gov.my/
http://www.moe.gov.cn/jyb_sjzl/ziliao/A19/201306/t20130601_186002.html
http://www.moe.gov.cn/jyb_sjzl/ziliao/A19/202103/W020210318300204215237.pdf
http://www.moe.gov.cn/jyb_xwfb/gzdt_gzdt/s5987/202103/W020210329527301787356.pdf
http://www.moe.gov.cn/jyb_xwfb/gzdt_gzdt/s5987/202103/W020210329527301787356.pdf
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4.2 Language Use 

Language must be used respectfully and inclusively, promoting clear, concise communication. While upholding 
international and national standards for formal use, we value the diverse language variants in social contexts, 
recognising their role in fostering inclusivity and cultural awareness. Spoken language, or oracy, is vital for 
learning, collaboration, and critical thinking. Schools should prioritise oracy in their programmes, acknowledging 
its significance as a foundational life skill for academic and real-world success. 

 

4.3 Assessment of proficiency 

The following grading systems are widely used as a basis for assessing the proficiency of respective 
languages: 

- Common European Framework for Languages (CEFR) 

- Cambridge English Assessment (CEA),  

- International English Language Testing System (IELTS) 

- Hanyu Shuiping Kaoshi (HSK) 

 

4.4 Use of Technology 

Technology enhances human-centred communication by fostering clarity, authenticity, and meaningful 
connections, rather than replacing them. In XCL Education, we believe technology should be used to support 
the language learning process by offering resources, practice, and feedback while maintaining a focus on 
developing genuine understanding and skills. The aim is to empower learners to engage confidently and 
competently with real-world language use.  

Examples where technology use is helpful: 

• To Facilitate Communication: translation tools or accessibility tools such as text-to-voice reader. 

• To Improve clarity and accuracy of communication: spellcheckers, generative AI. 

• To Support Language Learning: online dictionaries and quizzes. 

• To Assess Proficiency: online adaptive assessments. 

 

5. Language Teaching 

“Every teacher in English is a teacher of English.” 

— George Sampson 

Learning and language development are deeply interconnected. Acquiring knowledge inherently involves 
expanding language skills as students articulate, question, and internalise new concepts. Therefore, all XCL 
educators, regardless of subject, have a duty to support students' linguistic development. By embedding 
language development into teaching practices, we enhance students' subject understanding and empower them 
to communicate their learning effectively. 

 

6. Our Community Language Profile 

"To have another language is to possess a second soul." 

— Charlemagne 

XCL Education Malaysia embraces the multilingual environment in which our organisation operates. The 
diversity of languages in our community enriches both our workplace and the learning experiences within our 
schools. The following table provides an overview of the languages represented in our organisation and 
community, outlining the unique roles each language plays. 
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 Language of Instruction Offered as a Subject Other usage  

English 
• For all our international 

schools and some subjects 
in national schools 

• In all schools. 

• Additional support available 
through English Language 
Learning Academy (ELLA) 
programmes 

• Language of 
administration. 

• Social Language for all 
campuses 

Malay 
• For most subjects in 

national schools 
• In all schools 

• National Language 

• Official Language for 
communication with 
government agencies. 

Chinese  

• In all schools 

• Additional support available 
through Chinese Language 
Academy (CLA) 
programmes 

• Spoken by many of our 
students. 

• Mandarin and Cantonese 
used among Chinese staff. 

Tamil  • In some schools 
• Used by Malaysian Tamil 

staff. 

French  • In some schools  

Other languages present: Korean, Japanese 

 

7. Language Development Guidelines 

"One language sets you in a corridor for life. Two languages open every door along the way." 

— Frank Smith 

When developing language, schools may consider: 

• Develop a Language Policy: Establish a clear policy to guide language development, ensuring 
consistent direction and fostering informed discussions among all stakeholders. 

• Engage Professional Language Agencies: Collaborate with agencies that bring expertise in language 
standards, linguistics, pedagogy, and assessments. They can design robust programmes and provide 
clear developmental pathways. 

• Utilise Community Resources: Tap into resources such as parental support, public libraries, and 
educational content from trusted media like the BBC to enhance language learning, particularly for 
native language development. 

• Encourage Extra-Curricular Participation: Provide opportunities for students to apply language skills 
through competitions, performances, and exhibitions, boosting confidence, motivation, and real-world 
communication abilities. 

 


